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MESSAGE FROM
THE FOUNDER
Dear InnovateX Supporters,
Thank you so much for showing your enthusiasm and support our mission in making
entrepreneurship and personal finance accessible to students of all socioeconomic
backgrounds. We are so excited to have you along on this journey.

I founded this organization in April of 2020 during a time of great change when I
realized the absolute importance of financial education within our daily lives.
When COVID19 first struck the United States, no aspect of our lives were left unaffected.
Every day, I would see reports of unending surges in unemployment as our economy
slowly slid into a recession. Especially during times like these, understanding how to cope
and manage your finances is more important than ever. Unfortunately, only 24% of
Millennials demonstrate basic financial literacy skills (National Endowment for Financial
Education).
Financial literacy isn't something that can be learned overnight. The lack of this skill within
our population is an issue that originates from our educational systems. Financial
education has always been a subject that's overlooked. At my own high school and within
many other schools across the country, we have access to an abundance of typical subject
courses such as math and english, but no quality financial courses with real life
applications.
That's why I decided to found InnovateX, an organization that is dedicated to making
financial education and entrepreneurship accessible to students of all ages and
backgrounds. We hope to not only nurture financially responsible individuals, but also
youth who can utilize entrepreneurship to create positive change within their
communities.
Your hard work and dedication is essential to helping us move closer to our goal.
If you are interested in starting an InnovateX and making an impact starting from your
local community, I hope this Chapter Starting Guide is useful. Thank you again for taking
this initiative and welcome to the InnovateX family.
Warm Regards,

KATIE YUAN
FOUNDER AND CEO
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ABOUT US
THE PROBLEM
Financial education and entrepreneurship are two subject areas that are
often overlooked within our education systems. Huge inconsistencies in the
quality and availability of this financial education often result in students
exiting high school without the skills to successfully navigate the financial
world.

students do not reach the
baseline level of proficiency
in fianncial literacy

76%

50%

of college students wish
they had more help to
prepare
for their financial futures.

of students are unsure of
how to use a
credit card effectively

OUR MISSION
InnovateX is a 501c(3) non-profit dedicated to making
entrepreneurship and finacial education accessible to students of all
socioeconomic backgrounds.
We actively seek to bridge the growing gap in education equity and nurture
the next generation of student leaders who will make tangible impacts on
their communities. We hope our members can walk away from our program
with a better appreciation and passion for innovation and entrepreneurship,
two heavyweights in driving the world forward.
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WE AIM TO
EDUCATE, EQUIP, AND EMPOWER OUR
STUDENTS THROUGH THE FOLLOWING
CORE INITIATIVES:
ES and MS After School Programs
The after school education curriculums made by our education team will be
used to teach to younger students from schools that you reach out to.

Incubator Program
Teams of 1-5 students from grades 9-12 (middle schoolers will be reviewed on a
case by case basis) will receive guidance from mentors on developing their
project ideas. They will then pitch their projects to a panel of judges and receive
funding and feedback on their ideas.

Educational Workshops and Conferences
Guest speakers will speak about their experiences in certain topics relating to
business and economics, and give advice to students on how they can reach
their goals.

Project Finance
Project Finance calls for students to testify in front of the Montgomery County
Board of Education to establish a finance class as a high school graduation
requirement within Montgomery County.

EconWatch
Econ Watch is InnovateX 's magazine where articles feature interviews from
other organizations, provide overviews of the latest economic news, and help
you understand how different elements affect our economy today.
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STARTING A CHAPTER
STARTING A
CHAPTER

1) CHAPTER REGISTRATION
All InnovateX chapters must fill
out the chapter registration form
on our website innovate-x.org in
order to officially join the
InnovateX community. Once your
application is received, we will
reach out to you with more
details.

2) CHAPTER EMAIL
Each chapter will also be assigned
an InnovateX chapter email. You
will be using this email account
when reaching out to schools and
other organizations. Please make
sure to ‘cc’ us at:
internationaloutreach@innovatex.org in all of your emails.
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3) SLACK CHANNEL

All chapters are required to join our
InnovateX Slack which will serve as a
collaboration space for chapters to
share ideas, get feedback on initiatives,
and connect with other chapters to
work on various projects. Any
important announcements from the
overall non-profit will also be made
here. Make sure to change your slack
name to your Chapter Name.
Join the Slack Channel here:
https://bit.ly/innovatexslack

4) INSTAGRAM

All chapters need to create a
chapter Instagram account in
which you will tag our main
(@innovate_x) post about all of the
events and activities you have
organized! Please format it as
@innovatex.(school name
abbreviation) and email the name

of the account to us once it is
created.
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SHORT CHAPTER CHEAT-SHEET
CHECKLIST

Fill out chapter registration form

Log in to chapter email

Join InnovateX Slack channel

Make a chapter Instagram

Create your first instagram post!
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CHAPTER ACTIVITES

Chapters have lots of autonomy! Let us know what you want to do, and
we will help guide you through the process! Some examples include but
are not limited to:

Organize

Host

Provide

Organize after school

Host guest speaker

Provide resources about

entrepreneurship

workshops and webinars on

business opportunities,

programs at ES and MS

various topics

internships, and competitions

Assist

Fundraise

Create

Assist in hosting the

Organize various fundraisers

Create a community of like-

annual InnovateX

and other initiatives for

minded individuals who are

Business Competition

entrepreneurship-related

passionate about

causes!

entrepreneurship!

Check out our 'Chapter Activities'
Folder in the Chapter Starting Kit
for more details!

INNOVATEX

09

INNVOVATEX
INNVOVATEX

AFTER SCHOOL PROGRAMS
HOSTING FINANCE AND ENTREPRENUERSHIP AFTER SCHOOL PROGRAMS
AT YOUR LOCAL ELEMENTARY AND MIDDLE SCHOOLS IS ONE OF THE
MOST EXCITING CHAPTER INITIATIVES AT INNOVATE X. WE HIGHLY
RECCOMMEND ALL CHAPTERS TO ORGANIZE THIS ACTIVITY.

Innovate X provides all chapters with a full year set of curricula in the chapter
starting kit to get chapters started in their first year of teaching. These lesson
plans are a valuable resource for new chapters to hit the ground running and
chapters are free to create their own lessons as well!

WHERE DO I START?
1. Reach out to and form partnerships with local ES and MS schools to set up
the afterschool programs
2. Recruit a team of highschool student volunteers to teach during the
program (preferably with prior finance or entrepreneurship experience)
3. Promote this opportunity within your local community (family, friends, etc.)
and get students to sign up!
4. Learn how to effectively control and maintain an engaging classroom
environment. Our Education Team will be providing chapters with
resources and tips from real teachers!
5. Prepare to teach! Read through all lesson plans and curricula to tailor them
to your chapter needs. Create a schedule and split students into
classes. Important: Make sure to read through the After School Programs
Logistics Document in the chapter starting kit for important logistical
things to complete when hosting your program.
6. Teach! Share your love for finance and entrepreneurship with your local
community!
Chapters are REQUIRED to reach
out to schools on their own!
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CHAPTER LOGISTICS

CHAPTER ORGANIZATIONAL STRUCTURE
AND LEADERSHIP
ADULT SPONSOR

Responsible for school paper work, service learning hours, and etc.
PRESIDENT

Direct and lead all chapter activities
VICE PRESIDENT

Assists President in the leading of
EDUCATIONAL LEAD

Develop and tailor educational content to student needs
OUTREACH DIRECTOR

Establish partnerships with schools, local business, and other
organizations
FINANCE DIRECTOR

Manage chapter funds and apply for grants
SOCIAL MEDIA MANAGER

Manage and promote organization across social media platforms

If you find a structure that works better
for your chapter, feel free to use it!
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CHAPTER LOGISTICS

NOT SURE WHERE TO START?
Check out our Chapter Starting Kit
Drive! The drive will be regularly
updated with helpful resources
such as lesson plans, outreach tips
and procedures, email templates,
and more! Don't hesitate to reach
out to us for more information or
help finding these instructions!
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CONTACT US

Have any questions?

Reach out to us for help through
the contact form on our website
innovate-x.org OR
Instagram: @innovate_x
Linkedin: InnovateX
Email: team@innovate-x.org
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